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Large scale mining companies in Ghana have taken significant labour force from agriculture due to the 
withdrawal of lands for mining activities in the mining communities. The study assessed the 
effectiveness and sustainability of Alternative Livelihood Programmes (ALPs) in Damang Gold Mining 
community in Ghana.   They are however, unable to create enough employment opportunities for the 
people. However, they instituted programmes to sustain the local communities economically. Some of 
the interventions are Snail and Mushroom farming, Grass-cutter rearing, Gari Processing, livestock 
rearing, tie and dye making, etc. These programmes are referred to as Alternative Livelihood Projects 
(ALPs). Using a descriptive exploratory method, a structured questionnaire was administered to 80 
people in five communities (Damang, Pieso, Abosso, Huni Valley, and Kyekyewere) within the mining 
communities. The data obtained was analyzed using the Statistical Package for Social Sciences (SPSS) 
version 20. The study revealed that inadequate funding, lack of ready market, low income, lack of 
training and monitoring, and lack of interest were the major challenges facing the projects. Based on 
the findings of the study, the following recommendations were made; Damang Gold Mine should 
intensify their monitoring and training of beneficiaries at the implementation stage to provide support 
for the projects to ensure their sustainability and the beneficiaries should form cooperatives to be able 
to access loans from banks.  
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INTRODUCTION 
 
Mining companies have supported Ghana’s economy 
through direct and indirect ways - taxes, royalties, 
dividends; job creation etc .Large scale surface miners 
are actively involved in mining operation in Ghana. These 
surface miners withdraw large lands from the 
communities for their mining activities which deny the 
people their means of income generation which is 
predominantly farming. However, the companies are  
 
 
ABBREVIATIONS 

 
ALPs: Alternative Livelihood Projects; NGOs: Non-
Governmental Organizations; JSS: Junior Secondary School; 
MSLC: Middle School Leaving Certificate 

unable to create enough employment opportunities to 
engage these community people who lost their lands and 
sources of income beyond the life of the mine (Temenget 
al., 2009). Some of these people become a burden to 
society and sometimes engage in illegal activities such as 
“Galamsey” (Illegal Mining), alcoholism and drugs, 
thereby becoming a threat to society (Labonne et al., 
1999). In view of this, Alternative Livelihood Programs 
(ALPs) sometimes referred to as Alternative 
Development have been launched in recent years by the 
country’s large-scale mine operators to provide 
permanent jobs for the people within the mining 
communities. Some of the interventions were Snail 
farming, Mushroom farming, Grass-cutter farming and 
Gari  Processing.       Non-Governmental    Organizations  
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(NGOs), government and the mining companies have 
been key stakeholders in the implementation of ALPs 
(Hentschel, 2002). This study sought to assess the 
effectiveness and sustainability of ALPs in Ghana with a 
case study of Damang Gold Mines in the Prestea Huni-
Valley district of the Western Region.This will inform 
policy makers on the measures and strategies to adopt to 
ensure the sustenance of ALPs. To achieve this, the 
following specific objectives were addressed in the 
course of the study; finding out ALPs implemented in the 
study communities, assessing the effectiveness and 
sustainability of Damang Gold Mine’s ALPs, identifying 
the threats to the success of ALPs and examining the 
level of involvement of the local people in the selections 
of ALPs. 
 
 
The Concept of Alternative Livelihood Programmes 
 
The rapid insurgence of illegal artisanal gold mining has 
forced policy makers to think more creatively about ways 
in which to deal with mounting unemployment in the 
country’s mining communities (Banchirigah, 2006).  
Additionally, in recognition of the scale of impact of 
mining activities on the livelihood of local inhabitants in 
the project areas and the fact that mining companies 
could not provide the needed direct employment to most 
of the local youth, the companies are obliged to consider 
other alternative means for contributing to the community 
needs (Conyers et al., 2005).  The ALP concept was 
initiated by a committee set up by the Ministry of Lands, 
Forestry and Mines to address an impasse between Gold 
Fields Ghana Limited and Akoon Co-operative Small 
Scale Mining Society in May 2001. The committee 
identified the need to have an alternative form of 
employment for the youth in mining areas to prevent 
ghost towns after mine closures (Hilson et al., 2010). 

Government agencies and private sector partners 
have voiced their commitment to diversify the economies 
of communities affected by mining activities.  Funds have 
been pledged to further develop subsistence income-
earning activities such as farming and livestock rearing, 
as well as develop other alternatives, such as sericulture 
(i.e. the cultivation of silk). Although these exercises have 
received high praise from donor agencies, mining 
alternative livelihood projects policy in Ghana is largely 
driven from the top down, emphasizing the 
implementation of projects which affected groups are not 
necessarily interested (Aubynn, 2006) 

Research has shown that mine closures usually result 
in ghost communities and ultimately leave people in 
poverty. This is as a result from the failure of 
governments and mining companies in providing 
adequate measures for alternative livelihood projects 
(ALPs) for the communities (Chamberet al., 1991). The 
Minerals Commission of Ghana identified the ALPs in 
2002  as  a   way   of   alleviating   these   problems.  The  

 
 
 
 
Commission has therefore made it an obligation for all 
mining companies to assist their host communities in 
ALPs (Anon, 2007). 
 
 
Principles of the Ghana Chamber of Mines on 
Sustainable ALPs 
 
The Ghana Chamber of Mines’ membership consists of 
mining companies in production, exploration companies, 
suppliers of goods and services to the mining industry as 
well as organizations associated with the mining industry. 
The Chamber recognizes that whilst its member 
companies are major employers and significant economic 
contributors in Ghana; the industry’s capacity to employ 
larger numbers of people, particularly from within the host 
communities, is limited. The chamber has therefore 
developed a sustainable alternative livelihood policy 
focused on creating long term employment opportunities 
(Ghana Chamber of Mines, 2002). The sustainability of 
the ALP policy is dependent on promoting transparent 
and accountable active participation of coordinating 
committee with representatives from the companies, the 
communities and the local political authorities (Labonne 
et al., 1999). 
 
 
METHODOLOGY 
 
Both qualitative and quantitative designs were used in 
this study. Qualitative design was predominantly used to 
gather information through interviews, participant 
observation, field visits and to describe the subject matter 
and the communities in which the study was done. The 
quantitative design on the other hand, was used in 
numerical data collection and analysis. The target 
population was the people who have benefited from the 
ALPs in the communities. Five communities in the district 
were purposely selected for the study. Within each 
community, the researcher spuns a bottle at a central 
location to select the first house for entry for interviews. 
Within each selected house, all male and female 
residents who have been benefitted from the ALPs and 
were willing to participate were interviewed. The bottle 
spinning continued to select the next houses for entry 
until the sample size assigned per community based on 
the population was attained. A sample size of 80 people 
in all the five communities was selected for the study.  
Data for the study was collected between January and 
May 2014. Questionnaires and interviews were the main 
instruments for data collection. Data were collected on 
types, challenges, and sustainability of the ALPs being 
implemented in the district by Damang Gold Mines. Data 
on the level of involvement of the community people in 
the selection of ALPs and steps being taken to keep the 
interests of the people in the various ALPs were also 
collected.  The  data  obtained  was  analyzed   using  the  
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Table 1: background of respondents 

 

Community Frequency Percentage 

Huni-Valley 18 22.5 

Abosso 14 17.5 

Pieso 12 15.0 

Damang 22 27.5 

Kyekyewere 14 17.5 

Total 80 100.0 

Age   

18-24 18 22.5 

25-34 24 30.0 

35-50 22 27.5 

Above 50 16 20.0 

Total 80 100.0 

Gender   

Male 39 48.8 

Female 41 51.2 

Total 80 100.0 

Marital Status   

Single 26 32.5 

Married 30 37.5 

Divorced 11 13.8 

Widowed 13 16.2 

Total 80 100.0 

Level of education   

JSS / MSLC 26 32.50 

Secondary 23 28.75 

Tertiary 19 23.75 

No formal education 12 15.00 

Total 80 100.00 

 

Source: Field survey 2014 

 
 
Statistical Package for Social Sciences (SPSS) version 
20. 

Prestea Huni-Valley district in the Western Region is 
predominantly a farming community. Over 65% of the 
economically active population is farmers. The main 
crops grown by them are cash crops (such as cocoa, 
palm nut tree, rubber tree and coffee) and food crops 
(such as cassava, maize, vegetables, etc). The food 
crops are basically on subsistence level. A number of the 
young peoples in the districts are either engaged in a 
galamsey operations or working in the mining companies 
operating in the area in addition to their farming. The 
district has a population of 159,304 (GSS, 2011). 
 

 
RESULTS AND DISCUSSION 

 
Background of Respondents 

 
Table 1 shows the demographic data of the respondents. 

This include age, gender, marital status, and level of 
education.  
Table 1 shows that, more respondents were selected 
from Damang because it’s the largest community among 
the five study areas. It could also be seen that about 80% 
of the respondents were between 18-50 years. Males 
were made up of 48.8% and females 51.2% showing that 
more females were engaged in the ALPs. Educationally, 
15% of the respondents had no formal education in the 
community.  
 
 
Types of ALPs Implemented in the Communities 

 
The randomly selected respondents answered questions 
on the types of ALPs in their communities based on their 
awareness and knowledge of the projects. The 
breakdown of the ALPs showed that 20% of respondents 
knew of the implementation of tie and dye, 40% knew of 
the oil palm and cocoa farming  projects,  8%  snail/grass  
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Table 2: Respondents Rating of ALPs in Their 
Communities 

 

Rating Frequency Percentage 

Excellent 9 11.25% 

Good  24 30.00% 

Average 23 28.75% 

Fair 12 15.00% 

Poor 12 15.00% 

Total 80 100.00% 

 

Source: Field Survey 2014 

 

 

Table 3: Challenges of ALPs in the Communities 

 

Challenges Frequency Percentage 

Lack of Interest 7 8.75% 

Inadequate Funding 24 30.00% 

Lack of ready Market 20 25.00% 

Publicity 7 8.75% 

Low Income 12 15.00% 

Training and Monitoring 10 12.50% 

Total 80 100 

 

Source: Field survey 2014 

 
 
cutter rearing, 16% bakery and 16% livestock (goat and 
sheep).  
 
 
Community Involvement in the Selection of ALPs 
 
Respondents answered questions on their involvement in 
the decision making and modeling of the projects. 73% of 
respondents agreed that the communities’ members were 
involved in deciding and modeling ALPs while 27% 
disagreed 
 
 
Respondents Rating of ALPs in Their Communities 
 
Respondents were asked to rate the success of the ALPs 
in their communities based on their acceptance in the 
communities. From table 2, 11.25% deemed the projects 
as excellent, 30.00% good, 28.75% average, 15.00% fair 
and 15.00% poor. (Table 2) 
 
 
Challenges of the Implementation of ALPs in the 
Communities 
 
Respondents highlighted the major challenges 
confronting   the  projects.  From  table  3, lack  of  ready 

market for the products and inadequate funding were the 
main challenges identified by the majority of the 
respondents with 25.00% and 30.00% respectively. Other 
challenges were lack of training and monitoring 12.50%, 
inadequate publicity of the projects 8.75%, low income 
generation from the projects 15.00%, and lack of interest 
on the part of the communities’ members 8.75%. 
 
 
Sustainability of ALPs 
 
In spite of the high success rating of the projects (68%) 
and the good responses from the communities, 57% of 
respondents did not believe in the sustenance of the 
projects while 43% thought that the projects were 
sustainable. 
 
 
Steps Being Taken to Keep the Interest of 
Participants in the ALPs 
 
Attempt was made to find out what the providers of the 
ALPs have been doing to keep the interests of the 
beneficiaries of the projects. Respondents gave 
responses to this question based on what is evident to 
them as shown in table 4. 28.75% were of the view that 
nothing is being done to keep the interest of the people in  
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Table 4: Steps taken to keep beneficiaries’ interest in ALPs 

 

Steps 
Frequency Percentage 

Periodic Refresher Courses 18 22.50% 

Ready Market 17 21.25% 

Funding 22 27.50% 

None 23 28.75% 

Total 80 100% 

 

Source: Field Survey 2014 

 
 
the projects while 27.50% were of the opinion that 
provision of funding for the projects were being done to 
some selected projects such as cash crops (cocoa and 
oil palm). 22.50% were aware of refresher courses being 
undertaken to promote the interest of the people in 
projects such as snail and grass-cutter rearing and 
21.25% were of the view that the availability of ready 
market for their products were being responded to by the 
management of the Damang Gold Mines by encouraging 
their workers to buy from the local producers. (Table 4) 
 
 
DISCUSSION  
 
The findings of the study are discussed as follows: 

From the results (Table 1), 80% of respondents were 
between 25 – 50 years and 51.2% and 48.8% were 
females and males respectively.  This implies that 
respondents were youthful and energetic. It can therefore 
be deduced that majority of the respondents fell within 
the labour force while male-female distributions reflected 
the 2010 population census of Ghana (GSS 2011) of 
which females constituted 51.8%.   85% of respondents 
had formal education at various levels while 15% of them 
have had no formal education. The higher literacy rate, in 
no doubt, promoted the implementation of programs. It 
also impacted on the way questionnaires were answered 
since the respondents had knowledge about the subject. 
From the demographic characteristics (Table 1) it is clear 
that, single persons involved in the projects were about 
one-third of the sample size and the two-third were either 
married, divorced or widowed. This suggested that the 
projects gave priority to people who have family and 
dependents as against individuals without family. 
Traditionally, the people hold marriage in high esteem 
and married people were perceived to be more 
responsible, hence the high percentage of married 
respondents.  

Five different types of ALPs were being implemented 
in the study area. These were tie & dye, oil palm/cocoa 
farming, snail/grass cutter rearing, bakery, and livestock 
rearing. It could be seen that more people (40%) were 
involved in cash crop production because traditionally the 
area is a cash crop production zone. It was also realized 

that more of the women were involved in the tie and dye, 
and bakery productions while more men were involved in 
the cash crop production, grass cutter/snail, and livestock 
productions. This division of labour reflects the traditional 
role of women and men in economic activities in 
developing countries ( McCalla and Nash, 2007).  

73% of respondents attested to the involvement of the 
community in the modeling of the ALPs. This reflected in 
the rating of the projects in the various communities, from 
table 2, respondents who rated the projects as excellent, 
good and average were 70.25%. This to some extent 
showed that greater numbers of the communities’ people 
were involved in the designing and selections of the 
ALPs. Involving the stakeholder communities creates a 
sense of ownership and responsibility on the part of the 
communities which consequently affects the success of 
community projects (Kokor, 2003). Respondents who 
perceived that the ALPs have been a failure shared their 
thoughts on the reasons for the failure of the projects. 
Among the reasons includes lack of ready market for 
their products/produce and inadequate funding.  

From the results 57% of the respondents thought that 
the projects were not sustainable. They gave reasons 
such as lack of funding for the projects, lack of ready 
market for the products/produce, lack of interest of the 
beneficiaries in the projects, and lack of training and 
monitoring by the project providers (Damang Gold Mines) 
were some of the challenges that were facing the 
implementations of the projects.  

The challenges that confronted the sustenance of the 
projects were therefore being responded to by the 
providers. The responses to the challenges differ from 
project to project and also differ from community to 
community since there were different projects being 
implemented in the various communities. It was realised 
that those involved in the production of cash crops such 
as cocoa and palm nut tree did not complain about ready 
market. This was because there is high industrial demand 
for palm oil and also there is institutional body (Ghana 
Cocoa Board) in charge of purchasing cocoa beans at a 
guarantee price every season. However, they mainly 
complained of lack of funding to take care of their farms 
during the off-seasons. Majority of the beneficiary 
involved   in   tie   and   dye  production  and  grass-cutter  
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rearing complained about refresher courses and ready 
market for their products. With the outbreak of Ebola in 
the sub-region in recent times, it’s likely to affect the sale 
of grass-cutter meat even though Ghana has not 
recorded any outbreak, but since it is known that 
consumption of bush meat can lead to Ebola infection, 
people are skeptical in the purchase of bush meat.  
 
 
CONCLUSION 
 
Alternative Livelihood Projects have a high potential of 
creating employment and improving the standard of living 
in the communities.  There is the need to involve more of 
the community members and in the decision-making and 
the modeling of the ALPs to create a sense of ownership 
and to keep the interest of participants sustained.  
Attention is also drawn to the over-reliance of the 
community people on the mining company for financial 
support. There is therefore the need to form cooperatives 
among the community members to be able to access 
funding from financial institutions. The highest threats to 
success and sustainability of the ALPs were; ready 
market, funding, training and monitoring. These can be 
improved by coordination among the government, the 
mining companies and the communities. In spite of the 
challenges and threats to the projects, generally the 
ALPs have been successful.  More of such projects are 
desired in the communities to provide employment for the 
youth whose family lands are being used by the mining 
companies. In a broader picture, other cooperate entities 
should engage in similar projects to assist the 
government  to  alleviate   poverty  and to   improve   the  
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